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Link to report:

https://www.nao.org.uk/wp-

content/uploads/2026/09/Resilience-of-the-

food-supply-chain-to-disruptions.pdf 
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The food supply chain
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Impacts of disruptions

• Large price rises

• Reduced access/choice

• Economic and business 

impacts
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Key risks

“Defra is less confident 
about the ability of 
businesses to withstand 
shocks without government 
intervention in the next five 
to 10 years because of 
increasing risks and the 
potential for more severe 
disruptions”
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Strategy

Skills and resources

Engagement with industry

Working with other departments

Understand the risks    

   and increasing

   resilience 
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International insights
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Households and 

communities



© copyright 2025 National Audit Office8 © copyright 2025 National Audit Office8

Preparation for a 

   severe disruption

   to food supply 

Response plans

Critical assets

Emergency powers

Scenario testing/exercising

Local response capability
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Rich Sullivan-Jones
Director, Value for Money (Defra/resilience)

www.nao.org.uk  |  https://twitter.com/naoorguk  |  www.linkedin.com/company/naoorguk
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